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I'pymma xomnanuit West Siberian Resources
Ltd coTpyzHmuaeT ¢  KOHCAITHHIOBOH
kommanme# [Delync B wacT mOCTaHOBKM B
aBTOMAaTH3alUH  YIOpPaBJIEHYECKOro  ydeTa
HayuHag ¢ 2005 rona.

Hauunana coro pabory komanza IDelync B
2005 romy ¢ MOCTAaHOBKM M aBTOMATH3AIMH
IIpPOIIECCOB OromKeTUpOBaHNA,
OyXraJaTepckoro M  HaJOroBOro  yd4era,
CKJIaJCKOr0 ydeTa I JOo4YepHeil KOMIIaHHH
OAO «Bocrounas TpaHcHaumoHaNbHAs
Komnamus B r. Tomck, OIlepaTHUBHOE
yIpaBlieHHE KOTOPOH OCYIIECTBISIIOCH U3
rojioBgoro odmuca rpymisl B Mockse.
bnarojaps MeTOM0JIOTHYECKOH MOJIEPKKE H
enuHoMY WHGOPMAUOHHOMY pENIEHHIO -
yIpaBleH4ecKoi uHbOpMaOHHOM
cucTeMe, IPONHMCAHHBEIM  perjiaMeHTaM H|
JIOKYMEHTAaIHH K buzHec-niponeccam,
MEHEXMEHTY | pymnisl ynanocs peain3oBaTh
[IpO3pavHBId, THOKHHA, JErKO YIpaBisieMblit

mponecc  GWHAHCOBOTO  KOHTPOIA W
YOpaBICHUS  JAEATE/IBHOCTBIO  JIoYepHeilt
KOMITAHHH.

Taxxe 6pU1a pernena 3afgada MO IIOCTAHOBKE
u aBromartmizauu MCOO yuera. brarogaps
€/IMHOMY  MH(OOPMAIlMOHHOMY  PELIEHHI0
CYIIECTBEHHO CHH3MIIUCh TPYy03aTpaThl

Ha DOATOTOBKY MCOHO OTHYETHOCTH,
HOBBICHJIOCH Ka4yecTBO camof
OTYETHOCTH, YIIPOCTHIICS IIpoIIECC
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West  Siberian Resources Group has
cooperated with Idelync consulting company
on development and implementation of
automated management accounting system
starting from 2005.

In 2005 Idelync team commenced its activity
with development of automated system for
budgeting, financial accounting and tax
reporting based on Russian accounting
standards, stock counting for the Group’s
subsidiary 0JSC “Vostochnaya
Transnatcionalnaya Kompaniya” in Tomsk
city (Russia), which was operated from the
Group’s Moscow office. This unified
management accounting system supported by
methodology follow-up, written manuals and
documented business processes enabled the
Group’s management to exercise financial
and operational control over the subsidiary.
Moreover, the control system applied was
transparent, flexible and easy to manage on
daily basis.

Another  application  developed  and
implemented by Idelync was an IFRS
accounting system. The IFRS application was
also developed based on the unified
management accounting system that resulted
in significantly reduced time and effort
required to prepare IFRS financial
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ITPOXOXIOCHUA

OTYETHOCTH
CTaHJapTaM.

tbuHaHCOBO#
MEXITyHapOIHBIM

ayauTa
1o

B 2006 roxy IDelync THpaxupoBana
pEIIeHNE IO NOCTAHOBKE M aBTOMAaTH3allH{
IponeccoB  OIOMKeTHpPOBaHUS, MC®O
ydJera, poccHiickoro OyxrairTepckoro H
nasoroporo yuera it OAO «IlevopanedTs»
r. YcuHck. Orgemsro gz OAO
«lleqopared1s» IDelync peanu3oBan IpoeKT
II0 YCTaHOBKE CHCTEMBI CKJIAJICKOr0 yd4era

TMILl 1n1s  DeHTpansHOro  CKIaNa M
HECKOJIBKMX YIAJICHHBIX CKIanoB. Takxe Iyt
OAO «ITewopaned1s» IDelync
aBTOMaTH3MpOBaTa  pacdyeT  3apaboTHOI

IIJIaTel 1 CUCTEMY KaJapOBOIr0 y4ETa.

B 2007 romy enuHOe WH(OPMAIMOHHOE
peumieHue OBUIO BHEIPEHO €l B OIHOM
npeanpusTu rpymnnsl - B 3A0 «Caneko» T.
Camapa.

B 2008 romy IDelync ocymecrsisiia
IIOCTAHOBKY M aBTOMaTH3alldI0 IIPOIIECCOB
kasHadeiicTBa. CucremMa ObUIa YCIEIIHO
pHeapena B 3A0 "Caneko".

Taxxke B 2008 romy IDelync ycmemso
pazpaboTana pemreHHe Ui IOATOTOBKH
koHcoauaupoBanHoi MCDO oTueTHOCTH

I'pymsl.

Pemernre no aBromaTu3upoBanHomy MCOO
y4ery, UCIIOIB3yeMoe JIOYEPHUMHU
KoMIIaHusMu ['pynne! IpoOIUIO HPOBEPKY €O
CTOPOHBI OQUIMAIEHBIX AYAUTOPOB IPYIIIIEI -
KOMIIaHHH PricewaterhouseCoopers.
JlemmapraMeHnT o npoBepKe cHCTeM u OU3HeC-
IIPOLIECCOB MOCKOBCKOTO otuca
PricewaterhouseCoopers IIPEIOCTaBUI
[OJIOKUTENBHEIA OTYET O IIpoBepKe paboThl
cucteMsl MCOO yuera.

statements, increased reliability of underlying
IFRS accounts enabling a swifter and easier
audit of IFRS financial statements.

In 2006 Idelync extended the unified
management accounting system consisting of
budgeting, Russian standard, IFRS and tax

accounting applications to 0JsC
“Pechoraneft” in Usinsk (Russia). Stock
accounting  system  was  specifically
developed for  Pechoraneft enabling

accounting for inventory movements both on
the central warehouse and several distant
warchouses.  Idelync  also  developed
automated salaries and wages calculation and
human resources management for
Pechoraneft.

In 2007 unified system was implemented on
another of the Group’s subsidiaries — CJSC
“Saneco» in Samara city (Russia).

In 2008 Idelync developed automated
treasury function, which was successfully
implemented in CJSC Saneco.

In addition in 2008 Idelync developed an
application for preparing the Group’s IFRS
consolidated financial statements.

Automated application for IFRS accounting
and financial reporting was reviewed by epy
Group’s auditors PricewaterhouseCoopers.
Systems and Processes Assurance department
of PricewaterhouseCoopers Moscow office
provided a positive report on IFRS reporting
application review.
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3a nocieaHme HeckoJabko Jer I'pymma
WSR aKTHBHO Pa3BHBAJIACE H K HaM, KaK
ny0IMYHONH KOMNAaHHM, NpeXbABJSIOTCS
ocobble Tpe0OBaHHS K KAYeCTBY H
3¢ peKTHBHOCTH OH3HeC-IIPOIECCOB, YI€Ta
H  or4erHocTH. Mpl  GaarogapHbI
komnannn IDelync 3a npodeccnonannuyio
paboTy, KoTOpasg No3BOJISeT PYKOBOJICTBY
I'pymmsl rapaHTHPOBAaTH HAIIAM
AKIHOHEPaM H NAPTHEPaM NpPo3pavHOCTH
3¢ dexTHBHOCTL Hamel JeATeJLHOCTH.

Exarepuna CanoxxHHEKOBa
(DUHAHCOBEIA AUPEKTOP
West Siberian Resources Ltd

During several past years WSR Group has
actively grown and being a public
company the Group is subject to strict
regulations regarding the reliability and
efficiency of business processes and
financial reporting systems. We are
grateful for professional services provided
by IDelync as this enables the Group’s
management to guarantee transparency
and efficiency of all of the Group’s
activities to the Group’s shareholders and
partners.

Ekaterina Sapozhnikova
“hief Financial Officer
West Siberian Resources Ltd
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